	September 11, 2004
(Via email and US Post)

 
	COPPER MOUNTAIN PROPERTY MANAGEMENT UPDATE



Dear HOA Presidents and Board Members:

Firstly, we wanted to take this opportunity to thank those of you who were able to attend Homeowners’ Weekend and A Celebration of the Arts 2004. We trust that despite it being a busy meeting weekend you and your families were able to enjoy the various social and arts events functions. We would specifically like to thank those of you who braved the snowy conditions to attend the Community Breakfast and support the Copper Mountain Fire Department. Additionally, the Chapel Foundation was thrilled by the response and support offered by so many of our HOAs for its Mountain Top Nature Site Project.

As many of you heard us discuss either during 1:1 meetings with you or via presentations at your Annual Meetings, we are in the midst of a major transition phase in our Property Management Department. We received a lot of valuable feedback over the weekend and we appreciate your comments. We firmly believe that while this is a period of challenge for us it at the same time is an excellent opportunity to move the department and the services it provides forward.

Based on your feedback, some common areas of concern that were highlighted included: Our structure and staff turnover, response and follow-up and communications. These are all valid concerns and are on our priority list to address. However, our immediate focus is on the new structure of the Property Management Department. 

As some of you may be aware, effective Wednesday, Tom Logsdon concluded his employment with Copper Mountain. We would like to take this opportunity to thank Tom for his efforts during the past three years and certainly wish him the best for his future endeavors.

During this transition phase, please direct any communications, issues or concerns to either of us - our contact details are below. Alternatively, we can be contacted via our Administration Assistant,
Rebecca Kolody, at 970.968.2318 ext. 38902 or kolodyr@coppercolorado.com.

We are currently undertaking a complete review of our people, our services, our processes/systems and our physical plant with the goal of creating a new operational model that will be successful and effective for both our staff and our owners. The goal is to have this plan in place prior to the winter season proper.

To assist in this analysis and planning, we have hired an external consultant, Cali Dietrich-Walsh, to provide expertise and guidance on change management, organizational structure, process flow and supply chain management.

Cali started with us on Wednesday and we have already made some good headway on the organizational structure piece of this project. We are excited to have her on board and believe her professional expertise will be a terrific assistance to us. Cali, a Colorado native, comes to us with a Masters Degree in Organizational Management and Bachelor Degree in Business Administration.

Furthermore, Cali is also a homeowner from Copper Springs Lodge, which affords her an excellent and alternative perspective of our operation. Cali is working out of the Property Management offices and you are more than welcome to stop by or call her to provide your feedback.


Finally, as you may be aware this year we hired Summit Management Resources (SMR) to take minutes at all of the Annual Meetings. We believe that bringing in professional recorders (at our cost this year) will greatly assist both us and yourselves by improving the quality, accuracy and turnaround time on Annual Meeting and BOD Meeting minutes. We have already received draft minutes for a eight buildings from SMR and we will distribute these (via email) to the Boards for your review in the coming few days.

Please do not hesitate to contact us should you have any further questions and we thank you for your patience during this time of transition.

Sincerely,
 

	Melissa Moore
Director of Homeowner Services
Copper Mountain, Inc.
970.968.2318 ext. 38847 
moorem@coppercolorado.com 
	Robert Stenhammer
Director of Lodging
Copper Mountain, Inc.
970.968.2318 ext. 38861
stenhammerr@coppercolorado.com 
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