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THE TUCKER MOUNTAIN LODGE CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

January 2, 2008
I.
CALL TO ORDER

The Tucker Mountain Condominium Association Board of Directors Meeting was called to order at 3:08 pm mountain standard time. The meeting was held in the Tucker Mountain Lodge conference Room located in Tucker Mountain Lodge. As well a conference call number was provided to the membership with the notification of the meeting date and time. The purpose of the meeting was twofold: 1) Review the status and progress of work/projects for the building and 2) Review and discuss the proposed 2008 Operating budget.

Board members Present: 


Rick Gunther, President


Kevin Hoffman, Vice President


Dean Thomsen, Member


Susan Byers, Secretary, Commercial Board Rep (via conference)

Owners Present:


Larry Lenahan Unit 304

Also Present were:



Duffy Counsell, Property/Homeowner Services, Copper

Guests Present:



None


With members present, a Quorum was reached. 

II.
REVIEW AND APPROVE  BOARD OF DIRECTOR MEETING MINUTES

N/A
III.
PRESIDENT’S REPORT

None
IV.
OPERATIONS REPORT
A.
Projects
1.
Steam Room.  Tile was replaced in steam room. Tile was replaced with wood. 
a.
Board asked PHS to price redwood vs. Teak for steam room benches.
b.
 PHS reported that the door will require a slight adjustment to ensure it closes properly and PHS will address this item.

c.
Vent Cover replaced

d.
Outside steam room was re-painted.
2 .Exterior/Landscape Lighting. PHS will research photocell and timers to ensure energy saving options are met. The area in the plaza adjacent to the climbing tower and Tucker’s entrance is dark so PHS is working with the Village at Copper and Alpha Omega Electricians to ascertain more efficient, brighter light in the planters and “alley” toward the entrance of the building for safety and aesthetics. The Village Company is responsible for landscape lighting in the planters. The Board inquired about whether overhead lights, the round bulb, string style lights commonly referred to as “Charlie Brown” lights were an option in this plaza area. PHS will consult with the Village Company on the feasibility regarding this request.

3. Paint/Chinking.  Project completed in NW corner.
4. Hall Light Fixture, Hallway 1. Fixture Replaced

5. Hot Tub Railing. One of the Railings has been replaced. PHS recommends replacement of the second railing as it is loose.
6. Corner Guards. Corner moulding baseboards are being replaced where necessary to protect the wall.
7. Ceiling outside #305. PHS confirms this has been repaired, but #501 and #525 need to be repainted in the corner area.  Paint needs to be professionally matched, Kristopher/PHS have this on their outstanding list.
8. Security Camera. Installed in garage, looks great! Perhaps it’s coincidence but there has been no damage to the garage door since installation!
New Project Discussion Items.

1. 
 Garage Door owned by Village Company/ Garbage Room. West facing door has been unable to close since late this summer, view inside the garage area is unsightly. Susan Byers, Commercial Board Rep offered to address this matter with the Village at Copper Executive Director and report back to the board with a timeframe for repair.
2.
Phone Directory. PHS will ask the membership for updated phone numbers for the phone director box located in the lobby entrance. This may be a challenging task and compliance may be less than optimal as PHS is not the only lodging company serving those who rent,  as well, some owners refuse to comply with requests for information of this nature (based on past experience).
3.
Wireless Code for Owners and Guests.  Contact Duffy Counsell for the

coupon code to use wireless while staying/renting in Tucker!  Presently wireless is Free of charge for owners, for guests the fee is $9.95 per day.  The contract with the provider of wireless service (Wayport) is being negotiated by Copper Mtn Inc. Contract is in need of consolidation among other matters.
4.
Hot Tub Walkway.
The pump to heat the hotwater underneath the sidewalk areas failed, and there was no reserve pump. A new pump was ordered.

VII.
OTHER BUSINESS
2008 Proposed Operating and Reserve Budget Discussion
A.
An extensive review of each line item and discussion on ramifications of a dues increase was conducted. After lengthy review and with the goal of bringing the budget into “favorable” status at fiscal year end, and ensuring the reserves are adequately funded for the next year it was determined that a small increase in dues for the 2008 budget year was necessary.
The end result will mean an increase in dues for Residential owners of 4.54% and 5.45% for Commercial Owners.  The major areas of variance were:

· HVAC

· Labor

· Cable TV

· Electrical/Lights

B.
Budget Ratification Meeting.  Meeting is scheduled for January 16, 2008 at 11:00 a.m. Mountain Standard Time. This will be a conference call with a call in number and passcode provided to the membership with 2 weeks notification period. 
VIII.
ADJOURNMENT

Rick Gunther made a motion to adjourn at 5:45 p.m.  Dean Thompson seconded and the motion carried. 
Approved By: _______________________________________
Date: __________________



Board Member Signature

