	TUCKER MOUNTAIN LODGE 
Condominium Association


ANNUAL MEETING
SEPTEMBER 1, 2007

I. CALL TO ORDER
The Tucker Mountain Lodge Condominium Association Annual Meeting was called to order by Rick Gunther at 4:38 p.m. on Saturday, September 1, 2007 in the Tucker Mountain Lodge Conference Room.

Board Members present were:
Rick Gunther, President, #404
Dean Thomsen, Vice President, #312/402
Susan Byers, Commercial Representative

Homeowners present were: 
Bruce & Sandra Oglin, #101
Bill & Pat Logue, #111
Kevin & Laura Hoffman, #202
Dan Minzer, #401
John & Lynn Golden, #409
Jon Burk, #416 
Dave Steele, #421
Ellen Hurley, #423
Jason Edwards, #427
Mary Ellen & Fred Berkman, #524

Representing Copper Mountain, Inc. were: 
Duffy Counsell, Property Manager
Khristopher Foreman, Building Superintendent 
Todd Morgan, Placemaking
Rob Schwartz, The Village Association and Copper Chamber 

Erika Krainz of Summit Management Resources was recording secretary.

II. APPROVE PREVIOUS MEETING MINUTES
It was noted that in the attendance section, #421 should be changed to #401.

A motion was made to approve the minutes of the September 2, 2006 Annual Meeting as amended. The motion was seconded carried.

III. OPERATIONS REPORT
Duffy Counsell reviewed completed and pending projects:

A. Projects Completed
1. Elevator signs were replaced.
2. Carpet was replaced in the elevators.
3. Purchased and installed a gas grill in the courtyard. 
4. Flat roof over commercial tenant was repaired. 
5. Continued with gutter repair and replacement. 
6. Repaired heat tape as needed and added four bylin panels to minimize future ice dam formation.
7. The building exterior was painted. The total number of colors was reduced from seventeen to twelve. 
8. There were significant roof repairs at a cost of $15,000. Turner Morris will inspect the roofs and identify any potential problems. 
9. An external fire damper malfunctioned and caused a moisture buildup. Duffy is working with the insurance company to determine if it is an insurable loss. 
10. Replaced a circuit board for the fire system. 
11. Investigated the feasibility of installing a change machine in the laundry room; the vendor contacted was not willing to put a machine in the room as he felt there would not be enough use. The owners asked Duffy to look into another provider. 

B. Pending Projects
1. Obtain two new bids for a surveillance system and proceed with installation once approved. There will be cameras in the garage, lobby, and at all entry/exit doors. 
2. Research options for replacement of the wood trim around the steam room. The first bid for tile came in around $4,000. Duffy will look into replacing with wood instead to reduce the cost. 
3. While the attorney was working on legal documents related to Senate Bill 100/89 compliance, he was asked what the procedure might be for including the employee units in the Association as dues paying members. The attorney indicated that the Association could not unilaterally declare that the units would be included; it would require the approval of the four unit owners. Shedd Webster granted permission for inclusion of the two Copper-owned units, but one of the other unit owners declined. An owner asked if the cost was worth the benefit. Rich Gunther said the issue had been researched over the past two years at some expense. The units are fairly small and he anticipated they would spend more money than it would be worth. The dues would be about $300/unit/quarter. A motion was made and seconded to discontinue pursuing this course of action. In discussion, Dan Minzer, who is a real estate attorney, volunteered to research this issue. The motion was withdrawn but the owner consensus was that there should not be any more money spent on this issue. 

Several owners noted that the washers were replaced but the total number was reduced by two. The vendor may have changed the number of machines based on the amount of revenue. 

IV. RESORT UPDATE
Gary Rodgers visited the meeting to entertain owner questions. 

An owner asked about the purchase of Intrawest by Fortress and the future development of the Resort. Gary said the company was sold in October 2006. There have been changes in the corporate structure but minimal operational changes. The company is refocusing on its roots, i.e. mountain resort operations. Fortress has also purchased Steamboat. Gary is now solely responsible for Copper, both operations and real estate. Going forward, development will be supported long term by operations. 

The Resort is poised to move into the next round with the PUD amendment. The amendment redistributes existing density in the Resort rather than adding more density. The first work session with the County is scheduled for September 13th. The goal is to present the amended PUD to the County Commissioners in October, most likely over the course of two meetings. The final submission could potentially occur within this calendar year. There are 591 equivalent units still available for development. The team believes a hotel is the right product for the Chapel lot development site, requiring 270 equivalent units. 

An owner asked about the commercial operations. Gary acknowledged that the commercial tenants continue to struggle. The current average gross revenue per square foot is $230; sustained operations generally require about $300/sq.ft. There will be continued focus on summer business, with approval of the amended PUD as part of the solution. The transportation route would be realigned to drive foot traffic through the commercial area of the Village. Conference and group business are also key to successful summer business. June has been strong for conferences and July is gaining momentum. He is working with The Village Association to move some events into August. 

There is the potential for construction of a 19,000 sq.ft. indoor Woodward training facility on the site of the old tennis bubble. 

An owner asked about the demographics of Copper visitors. Gary said the average consumer in the winter is 39 years old. They are working to position Copper to capture as much of that profile as possible, but they realize the Resort cannot be all things to all people. Internationally, Copper is an unknown brand, but it is gaining a reputation in the U.K. Ideally they would like to see a 50/50 balance of day versus destination skiers. 

Laura Hoffman asked what challenges Copper faced as compared to other resorts. Gary said the Resort has presented a “fractured front” to Summit County; he is working to create a more unified approach. The voter base is also very small. 

An owner commented that the theme at the State of the Resort Meeting earlier this morning was not just to replace items in units but to upgrade. He asked if there would be a new classification for the upgraded units to differentiate them from the older units. Gary said the goal is to keep buildings as a whole at the same quality level, but this is a challenge. If there is a concerted effort to upgrade a building, they will work with the owners on appropriate positioning in the market. An owner commented that it was difficult to convince owners to upgrade when the housekeeping and maintenance services provided were often not very good. 

An owner was concerned about the lack of family dining in the Village. Gary acknowledged this was a challenge. She was also concerned about the high employee turnover. Gary said they were addressing this issue and considering incentives. 

A question was raised regarding appreciation of the units. Gary said there was a great deal of momentum in the Copper market. There is less inventory in Copper than in other surrounding resort communities. He anticipated supply and demand would become a factor. 

Rob Schwartz said The Village Association was responsible for organizing many of the events such as this weekend, and free Friday night activities. The Village Association is non-profit and operates to make the stakeholders happy. An owner questioned the decision to host the “Hogfest”. Rob acknowledged it was a balancing act. The “Hogfest” was actually very successful from a lodging and commercial standpoint, but the “Transgression” event was not. 

An owner asked why there was not more mountain biking on the mountain. Rob responded that they felt third party road biking events were more of a draw. 

An owner asked what happened to the Gravity Games. Rob said the event was sold. 

Rob mentioned The Village Association was considering offering Associate Memberships. There could be economies of scale if more Associations were involved. 

V. FINANCIAL REVIEW 

A. Year-to-Date as of May 30, 2007
Duffy Counsell reviewed highlights of the Profit and Loss Budget:
1. Dues and Assessments - $1,381 over budget.
2. HVAC – $83 over budget.
3. Carpet/Floors - $705 over budget.
4. Doors/Windows - $313 over budget.
5. Paint/Walls – 3,923 over budget. 
6. Roof - $5,770 under budget.
7. Labor - $2,872 under budget.
8. Gas & Electricity - $40 over budget. The gas rate has been locked for the coming winter. 
9. Overall Net Operating Income - $2,469 favorable to budget. 

Reserve Fund expenses included $38,000 for half of the painting and $15,000 for roof repairs. 

The last Reserve Study was done in 2001 and it may be time to have an updated Study done. The cost would be $3,000 – 4,000. The Board agreed to have one done within the next year or two. The Reserve balance as of June 30, 2007 was $264,000, which is 78% funded per the Reserve Study. 

VI. OTHER BUSINESS
An owner suggested that outside rental management companies should be required to contribute some amount toward the maintenance of the common areas. 

The keypad has not been working since March. Duffy Counsell will put it at the top of the maintenance list. 

Rental income for the meeting room was credited to the Association in February for use in 2006, but then $450 was debited in May. Duffy will follow up on this issue. Owners are allowed to use the room at no charge. 

There was general discussion about illegal parking in the garage. There appears to be a lot of “piggybacking” with unauthorized vehicles following authorized vehicles into the garage. Duffy will work on this issue. It may be necessary to put a staff member by the door for awhile or to sticker the unauthorized vehicles. 

An owner mentioned that some of the guest keys left behind in her rental unit did not expire and still worked in the common area locks. Duffy said the guest keys should be programmed to expire after a guest checks out. 

An owner raised a question regarding wireless internet access. Wayport is the provider. Rental guests pay $9.95 per day. Duffy is trying to negotiate bulk payment by the Associations for $7/unit/month. 

VII. BOARD REPORT
A proposal was received to pressure wash all three stairwells at a cost of $2,000. A motion was made to accept the proposal. The motion was seconded and carried. 

VIII. BOARD MEMBER ELECTION
Dean Thomsen indicated he was resigning from the Board so one Board seat was up for election. No nominations from owners were received. Laura Hoffman nominated Kevin Hoffman. With no other nominations, Rick Gunther made a motion to appoint Kevin Hoffman to the Board. Lynn Golden seconded and the motion carried. 

IX. ADJOURNMENT
A motion was made to adjourn the meeting at 6:56 p.m. The motion was seconded and carried. 


Approved By: _________________________________ Date: ___________________
Board Member Approval
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