  TUCKER MOUNTAIN LODGE
Fall 2002 News 
On Saturday, August 31st, the Tucker Mountain Lodge Condominium Association held its annual meeting at Copper Mountain, Colorado.  The President’s Report was prepared and distributed by Patricia Douglas, President.  This report itemized building improvements and issues dealt with by the 2001 - 2002 Board of Directors and will be posted for review on our website, www.tuckermtnlodge.org , along with the minutes of the meeting when they are made available.  Tom Logsdon, Property Manager, conducted the meeting and presented an Operations Report, detailing ongoing maintenance to the building.  Both the President, Patricia Douglas, and Vice-president, Mike Nicholas, offered to continue for another term.  No other nominations were made and the nominees were approved unanimously.  Intrawest has replaced Brent Guyor as the commercial representative to the Board and has appointed Susan Byers as his replacement.

Four items are being addressed immediately by the Board of Directors.  These include; the addition of the employee housing units, within the building, to the Association; staggered two year terms for the elected Board Officers; the future use of the common area Game Room and approval of the 2003 Operating Budget.  A ballot has been provided with this letter for your use.  We strongly encourage you to vote on these issues and have them returned to the Financial Office no later than September 30th.

The employee housing units were excluded from  the Association in the original Association documents for Intrawest’s benefit.  These units have had a negative impact on our budget. Total square footage for these units is 1604.  Applying the HOA dues of 42 cents per square foot times 1604 sq. ft., the inclusion of the units would add $8,084 per year to the budget.  While this may not seem like much—it will help when combined with cost cutting to build against our reserve shortfall in an effort to keep HOA dues as low as possible.

The Board of Directors has been encouraged to modify the terms of its elected officers.  Currently, the two elected officials could both be replaced at the same time when the annual meeting is held.  To provide for some continuity in dealing with ongoing issues the board wishes to make the term of office two years rather than the current one, and that they be staggered, so that at least one officer may assist a new member of the board with issues carried forward from the previous year.

The Board seeks your input in the use of the Game Room—a common area.  Several homeowners have expressed concern over vandalism, security and use of this room by renters and resort guests.  If a majority of the homeowners wish to reserve this room for homeowner/ homeowner guest use by allowing only restricted key entry, the board may consider adding additional amenities at a future date.  Currently, gaming activities are available for renters and resort guests within the village.  Restricting the use of this room will not deny them the entertainment they are seeking and will allow for better monitoring of the rooms use.

Lastly, we need your approval on the 2003 Operating Budget.  By reviewing the 2002 Income/Expense Statement, the Board has managed to maintain the same bottom line as 2002 despite expense increases in some areas.  This is largely due to cost cutting efforts and anticipated savings in water/sewer and cable expenses.  Contribution to the Reserve Fund is budgeted to be $60,000 for the 2003 fiscal year, an increase of 36.3% over last year. Dewatering pumps and annual sand filter cleaning, not in the 2002 budget, have added greatly to our expense concerns.  There has also been an increase in operational fees associated with a new janitorial position and garage attendant.

A web site has been available for the past year and a half for you to communicate with the board and each other.   It is www.tuckermtnlodge.org . We need your help to reduce costs and make our association as paper free as possible.  Please provide us with your e-mail address so that we may send updates to you during the course of the year.   Your e-mail addresses will be kept private!  As an incentive, we will raffle five season passes with the responses returned by mail or e-mail to; members-request@tuckermtnlodge.org 
Please include the word ‘ subscribe ’ in the subject box  of your e-mail.
Thank You, from your Board of Directors. 
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